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WICHITA DOWNTOWN REVITALIZATION MASTER PLAN

Planning momentum

Update on the planning process
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Agenda

* Where we are in the process
— Stakeholder interviews
— Technical analysis
— Public engagement

* First public event: December Walk-shops
* Agenda for Discoveries event tomorrow evening

* Next public events:
— WDDC annual lecture — Jim Cloar, February 25
— Downtown Wichita Charrette, February 27

 Discussion
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Walk-shops

WICHITA = GOODY CLANCY
ST
Sl ZIMMERMAN/VOLK | W-ZHA | MJB | PEC
DOWNIO\{IMN



[clelels) HeiW.\\ (e} 4

M“’Fw
T ZIMMERMAN/VOLK | W-ZHA | MJB | PEC
DOWNTOWN



Discoveries

* Reception
— Draft Arena District Streetscape concepts
— Walk-shop images

* Presentation of...
— Housing market analysis
— Preliminary office, hotel and retail market analysis

— Translating messages from the Walk-shops and economic analysis to
downtown streets and blocks

* Feedback from local panelists
* General Q& A
» Survey/Feedback form
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Wichita HouseholdsBY Lifestage

Empty Nesters & Retirees 34%

Traditional &
Non-Traditional Families 21 %

Y ounger Singles & Coupl
The Assets of Downtown Wichita

Historic buildings-

Employment.

Culture and entertainment.

Shopping and dining.
Location and access-
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Upcoming public events

« WDDC lecture by Jim Cloar — Feb. 25

 Downtown Wichita Charrette — Feb. 27

* Present draft vision concepts and strategies — late March
* Draft vision plan elements — May

Main concurrent tasks:

 Complete commercial market analysis

e Urban design framework

* Transportation analysis and plan

* Conceptual program/vision translating market to place
» Study, refine catalyst projects

* Confirm, develop implementation mechanisms
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Detailed schedule

Scope 12009 2010
component | .
OCTOBER NOVEMBER | DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER
Grand Vision Gather Analyze uﬁdd-lm conditions lllustrate !d+ f tive) ‘ ’ | Mm vision and cdldvn
study : vision concepts (final) |
! 1 ] | | 1 |
past Identity reldvant local and concepts
plans national redevelopment | (preliminary) 'Mf specific catalyst wel+ (iterative) ‘ i I
| |
Market-Driven ! Update market
mu-t: commercifl and retail analysis per current
market analysis Public workshop 4 conditions | Public workshop Final presentation
| gies for a \ : / S: The Droft Plon / Wichita
Community Vibront Downtown for Downtown Revitalization
Engagement ’ Wichita Master Plon
Public puble Public workshop 3:
: workshop 1 workshop 2: The Downtown Followup meetings with stake-
Interview key ] Interview key | Walkshop Envision 0 Wichita Charrette holders as needed to confirm
stakeholders stakeholders } Svoot ' Objectives & Strategies
| Downtown ] ] ]’i l
Clear, Concise : ) 3 : - | H
Objectives and Identity and develop preli .-j: -»dsmm{- Mmm‘#«ﬂmmdﬁuﬂ; | |
Strategies J |
Transit:Plan Analyze transit and related transportation Preliminary transit Objectives/ Strategies Refine Transit Otfectives and Strategids |
— ; | | | | | | |
— = i 1 T 1 1 +
pisns ‘ ‘Dafelop preliminary Mastef Plan outiine Develop draft Mdster Plon | Develop final Master Aan | L —
| | | [ submit st arate Manter = G“"_I Submit 2nd draft Master Plan | ] (9 Mastor Plan
Fiscal 1 T x‘ T J T document
Responsibility major econofnic par ffecting Ul cost, Iteratively model feasibility & create fiscal mnwfudm*mwlmtm-
lity, incentives. and ic benefit ’ for catalyst fiscel fausibil
1 m 1 1 1 i strategies & 1
o — T public benefits |
Committee ] ‘ ’
meetings \ ‘
mu!‘ ‘ m :.:‘Mn publc and Present and Working sessions resolving Discuss next steps:
and tour || Committee during technical input MW::: final Master Plan acting on the plan
| process
Coordination | | e I T ]
meetings/calls : | i | { 1
mgcl‘;r’ll I Team coordination meetings/calls océur approxlmxnuly twice per month throughout the entire process
— ._...e!,s,,g—_,._ ..i.. - - ke —— A — — - — A .A‘. — A A A
l team trips to Wichita ’ public workshops O draft/final plan submittals

‘ steering committee meetings . stakeholder meetings/interviews



